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Abstract: Under the background of the current deepening of medical reform, the implementation of performance management in
public hospitals is an important measure to return to the public welfare, and the effectiveness of its reform has a decisive impact on the
country and the people. The article takes public hospitals as the object and analyses the problems that still exist in performance
management of public hospitals after the implementation of the new medical reform, such as insufficient understanding of performance
management, unreasonable performance evaluation system, unclear effect of hospital salary incentive mechanism, inadequate
implementation of performance, and non objective performance feedback. It also explores the establishment of a sound performance
management system, strengthening skill training in performance management, enhancing two-way communication and establishing a
performance supervision agency and other solutions. It is expected to be helpful to the reform of performance management in public
hospitals, promote them to adapt to the reform of health system in the new era, and build a scientific performance management system.
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